Task Planned Action Planned Time Target Completion | Criterion
Number Outcome Estimate Date
1 First meeting with [ Determine 1 day 09/16/2024 A
client the problem
to be solved.
2 First meeting with | Get guidance 1 day 09/17/2024 A
advisor from my
advisor on
the problem.
3 Submitting CS teacher 1 day 09/18/2024 A
problem to CS approves of
teacher the problem.
4 Planning solution Determine 2 weeks 10/02/2024 A
and technologies my exact
solution and
the
technologies
used to
achieve it
5 Outlining Criteria for 1 week 10/09/2024 A
Criteria for Success is
Success Completed
6 Second meeting Propose my 1 day 10/10/2024 A
with client solution and
make sure it's
adequate.
7 Outlining Create 1 day 10/11/2024 B
Record of outline for
Tasks record of
tasks and fill
out Criterion
A
8 Completing Complete the 2 days 10/13/2024 B
Gantt Chart Gantt Chart
9 Design Ul Complete 1 week 10/20/2024 B
Prototypes prototypes of
Ul




10 Designing and Create 1 week 10/27/2024
describing flowcharts to
Processes outline key
features
11 Completing Test Outline the 1 week 11/03/2024
Plan steps I need
to take to test
my criteria
for success
12 Implementing user | Secure login 2 weeks 11/17/2024
authentication and and
validation registration
system
developed
13 Implementing Users can 1 week 11/24/2024
session stay logged in
management securely
14 Developing typing | Speed Test, 2 weeks 12/08/2024
test functionality Sprint, and
Endless
modes
created
15 Implementing Teachers and 1 week 12/15/2024
role-based access | students have
control different
permissions
16 Implementing Typing 1 week 12/22/2024
real-time statistics
performance recorded and
tracking analyzed
17 Developing Displays 1 week 12/29/2024
student statistics | statistics and
dashboard past results
18 Creating class Teachers can 1 week 01/05/2025

system

create classes
and students
can join them




19 Implementing Teachers can 1 week 01/12/2025
assignment system | assign tasks,
and students
can complete
them
20 Testing core Ensure all 1 week 01/19/2025
functionalities features work
as expected
21 Fixing identified Resolve 1 week 01/26/2025
bugs and issues errors found
during testing
22 Analyzing and Extended 1 week 02/02/2025
explaining code writing
snippets completed
23 Recording Video Showcase 1 day 02/03/2025
video
recorded for
Criteria D
24 Conducting client Gather 1 day 01/04/2025
feedback session feedback
from Mr. X
25 Writing evaluation Evaluation 3 days 02/17/2025
and and
recommendations | recommendat

for improvement

1ons sections
completed




